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IT’S ALL ABOUT 

TEAMWORK



Framework - Working Party
Organising Authority (OA) + IRC + ORC

-> The Event 
non-standard

attracts teams and more

-> Race organization
off the shelve

(‘hygiene factor’ event) 



Facts & Figures



89 teams 

18 countries

1000 athletes

200 

volunteers

Budget €450k

(required)*

new 

certificates 
5 new designs

* Expensive, inefficient 

and time consuming 

build a new event 

brand and –audience 

to each time 



800 media 

articles 

(<Sept’18) 

Worldwide (!)

33.000 

visitors

Social media 

reach 

>100.000 (!)

2000 VIP’s @ 
Worlds VIPdeck

180 sailing 

kids

420 on bikes
‘Move like the 

Dutch’ 

sustaibnability

campaign



Important take-aways
- Continue with combined worlds!

Just listen to the cheers of ‘first mover’ 

ambassadors. First mover retention and attract 

racers in next years to whom it was yet too ‘scary’.

- Enter the fierce battle for attention
Re-invent the way we look and act at events. And 

act fast not to miss out.

- Think big: 

Build a combined Worlds ‘brand’
Attract structural participants/audience in the field 

and sponsoring. Requires organizational team 

adjustments (structure and competences). 

- Extra: New top teams entering IRC events

- Tough: Bid conditions O.A. changed 

dramatically (i.e. # of officials, timelines)



THANK YOU!

UP TO THE NEXT JOINT WORLDS! 



BACK UP SLIDES







VISITOR EXPERIENCE 

@ WORLDS 2018

12 ~ 20 juli



http://www.offshoresailingworlds2018.com/tracker
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